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Many thanks for taking the time to discuss some of the issues around recent LFS response rates. | found
our discussion most useful.

Do you agree that these were the follow up actions we decided ?

1 You would investigate whether a system could be implemented for the LFS fairly quickly, which
would produce swiftly and feed to field managers and interviewers, lists comparing individual interviewer
non-contact and non-response rates (on a weekly/monthly/quarterly basis ?) . The idea would be that
poorer performers would be stimulated to aspire to the best performances achieved in their area (some
management action over and above just sending them the lists would clearly be needed for this to
happen).

2 | would sponsor (and chair meetings of) a small task force (SDCAS, LMD and SVSD) to consider
any short term measures that could be introduced to help improve LFS response rates. You said you
would arrange for your staff to put an initial proposal together for such a group to discuss at a meeting in
Titchfield.






